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THE LADDER OF INFERENCE

A Reflexive
Loop:
Our beliefs
affect the data
we select - or
see - in the
future.

I observe external 
data and occurrences.

I select, or filter, some 
portion of the data I observe.

I make assumptions based 
on things I "know" and 

meanings I add.

I draw conclusions.

I refine and update my 
beliefs about the world.

I take actions based on 
my adopted beliefs
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