Creating Lasting Change in Your
Veterinary Practice

Engage the Brain

Ask open-ended questions instead of giving direct orders. Instead of “Do this,” ask, “How
might we improve this process2” This change sparks creative thinking and ownership.

Encourage Regular Reflection

Hold brief team discussions or one-on-one sessions for sharing challenges and brainstorming
solutions. Regular dialogue turns obstacles into growth opportunities.

Maintain Consistency

Understand that change takes time. Keep asking thoughtful questions even when progress is
slow—small, steady efforts lead to lasting improvements.

Celebrate Small Wins

Acknowledge every creative step or fresh idea. Celebrating these moments builds confidence
and drives ongoing momentum.

Start applying these methods today and watch as your team transforms into
a more innovative, engaged, and proactive group—ready to tackle
challenges and drive lasting change in your veterinary practice.




