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1. Plan Proactively1. Plan Proactively
Start each day with a quick team huddle. Use this time to set expectations, review
schedules, and address potential challenges. Even five minutes of planning can
significantly reduce chaos and make the day more predictable.

2. Focus on Progress2. Focus on Progress
Stagnation breeds stress. Encourage personal and professional growth by setting small,
meaningful goals for team members. Whether it’s learning a new skill or building better
habits, progress fosters motivation.

3. Involve the Team3. Involve the Team
Collaboration reduces stress. Include your team in projects like streamlining workflows
or adjusting schedules. Giving them ownership of solutions creates a sense of control
and engagement.

4. Address Conflict Early4. Address Conflict Early
Unresolved conflicts escalate quickly. Foster open communication and address
tensions as they arise. A healthy, respectful workplace reduces stress for everyone.

5. Invest in Leadership Development5. Invest in Leadership Development
Effective leaders create less stressful environments. Equip managers with the tools to
support their teams, set clear expectations, and lead by example. Strong leadership
transforms workplace culture.
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