
Develop a consistent hiring process with behavioral interviews, multiple rounds, and a
scoring system to evaluate candidates objectively. This ensures you're selecting candidates
who meet your high standards.

Understand Your Hiring Challenges
Veterinary practices face unique hiring challenges, like high turnover and low success rates.
Focus on hiring individuals who will contribute to the long-term growth, culture, and stability
of your practice.

Define Success Metrics
Establish measurable metrics such as retention, quality of work, and cultural fit to assess
your hires. Prioritize candidates who align with your practice’s values and are invested in the
team's long-term success.

Build a Repeatable Process

Avoid Common Pitfalls
Avoid rushing to fill vacancies. Pay attention to red flags, such as candidates with a victim
mindset, to prevent potential issues that could disrupt team cohesion and performance.

Invest in Onboarding and Development
Onboarding is crucial for long-term success. Provide structured training and development
opportunities to integrate new hires into your team and foster continuous growth and
engagement.
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