
Make personal and professional growth a key part of your practice’s culture. Regularly
discuss development goals with your team members, helping them identify areas for
improvement and setting clear milestones. By embedding development into your
conversations, you emphasize the importance of continuous learning and growth
within your veterinary practice.

1. Allow Practice to Build Confidence

2. Celebrate Progress, Not Just Competence

3. Help Your Team Focus on Development

Confidence grows through repeated practice, especially in low-pressure environments.
Give your team members the space and time to practice essential tasks without the
fear of immediate judgment. Whether it's handling a new procedure or communicating
with clients, breaking tasks into manageable steps allows them to build confidence at
their own pace.

Focus on and recognize small improvements along the way, not just the final results.
Celebrating progress helps reinforce that growth is happening, even if mastery hasn't
been achieved yet. Ask questions that encourage self-reflection, such as, “What’s
becoming easier?” or “What feels more comfortable now?” This builds momentum for
continued development.
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